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» Conduct company-wide surveys

» Disseminate survey findings

» Track and report action items
and metrics
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- Market EDIJB

s statement internally

and externally

foundational training
for staff

- Offer advanced 1
training led by
subject matter
experts
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communication strategy
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oa « Assess collateral and
the website for

(D accessibility

« Engage with external
groups to demonstrate
commitment to EDIJB
and build credibility

activities throughout
the year
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- Enhance orientation
for new hires
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Statement: PRIORITIES
We champion a culture where
gnc:?;%r;?cc;r;vsef;ow U1 B G «Develop platform for idea + Improve job previews e

: sharing and feedback and onboarding process O

Our statement aligns with our strategic - Encourage inclusive - Promote better &\
goals for our organization and our conversations across understanding of roles e
mission, beliefs, values and vision \s\ the organization Q/

for our commmunity. It promotes fair

treatment and full participation of all
people which is central to who we are Kk\
as an organization.

» Promote Providence culture,
.V +Send pulse surveys to gather staff benefits and individual
ongoing, regular feedback staff stories Q'

«Develop protocol to identify « Encourage team building

@4/ trends, report findings between locations
Qq and planned actions and roles
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REAL CONNECTIONS. REAL OPPORTUNITIES. REAL EXPERIENCES.




